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Community Development & Neighbourhood Centres: A Dialogue: 

Summary of Webinar Three 

                                                                                           02/09/2020 

This is a short summary of the third of five webinars in which Queensland Neighbourhood and Community Centres 

(NCCs) explore Community Development (CD).   Report prepared for QFCA Community Development Sub-Committee 

by the Griffith University Research Team. 

Further materials can be accessed as below: 

Recording of Webinar 3:   
   
Forum for continued discussion: https://www.qfca.org.au/forum/queensland-wide-network/community-

development-and-neighbourhood-centres   

Webinar 3 documents and research on the File Share page: https://www.qfca.org.au/file-share 

Webinar 3 Outline 

1. Welcome, Overview of progress to date and Purpose 

2. Research feedback postponed to next session to allow time for more breakout discussions.  

3. Showing of the Peter Westoby video Community Development from presentation to Neighbourhood 

Centres, Tasmania.  

4. Maria Tennant – story of her experience as new Cd worker learning to move from helping to listening and 

walking alongside.  

5. Evaluation 

There were many technical issues with zoom in this third webinar which lost a lot of time and the material described 

is the version that actually happened.  

Welcome, Overview and Purpose 

Purpose of Webinar Three: To consolidate understanding of CD and what it means for NCC workers, through video, 

story and discussion. The session began with welcome by QFCA, acknowledgement of the Indigenous lands we were 

meeting on across Queensland.  

The introduction confirmed that we are circling the layers of a community development approach. There is more to 

this practice than we can ever apprehend in one conversation – and of course this is a conversation rather than a 

training session.  

We have explored barriers and especially the often overwhelming crisis demand which calls forth a service delivery 

response. We have identified the scarcity of CD training, supervision and mentoring and the uncertainty of whether 

there is a mandate at funding and organisational levels.  

We are exploring an understanding of CD as a practice approach informed by the following principles: 
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 The people experiencing the issues are at the centre of the work 

 They build new relationships with each other around the work 

 Their skills, knowledge and wisdom are valued and built on, every step of the way 

 They are in control of what actions are taken 

 The work is for the people, by the people, so the people can say “We did it ourselves”.  

It is this commitment to walking alongside local people in their efforts to bring about change which separates CD 

from service delivery. The MADASSIA story told in Webinar 1 identified that CD involves a movement from private 

concern to public action. The story and storyboard emphasised the micro-movements that build safe relationships 

for public work. This was further illustrated in Webinar 2 by staff from The Hub, Mackay as they described their 

efforts to move from a project controlled by workers to a project owned and led by community members.  

The Video: Peter Westoby, presentation to Neighbourhood Houses, Tasmania 

Points made by Peter: CD is perhaps best thought of as a citizen-led practice. It is a relationship based approach, 

underpinned by clear ethos of valuing the agency of people to act on their own behalf, strengthened through the 

relationships they build with each other along the way. The practice itself has many layers, as people and worker 

embark on a journey together. Often people are stuck not through fault of their own but through the ways society 

and institutional structures operate. This understanding that the people are not the problem is critical to a CD 

approach. Working together they can become unstuck, open up choices and find their ways to challenge or work 

around barriers.  

Maria Tennant reflected on the video, and the practices required to build people’s own ownership of the work 

rather than being directed by a worker. People, she emphasised are not the problem, rather they are the resource 

for the work which needs to be done.  

Maria recognised that this is not an easy practice and runs counter to many taken for granted “helping” approaches. 

She recounted a story from her own early practice, when she was coached by an experienced CD worker (Rosemary 

Grundy) to withhold her urgent need to step in to help a group of women, but to sit still, listen attentively and hear 

the courage with which the women approached life challenges that the young Maria had never experienced. This 

role of listening as each woman listened to each other, building the 0-1-3 over time that enabled them to find their 

own way forward, is a practice learning that Maria has valued ever since. Listening and acknowledging is a critical 

step in people building ownership of their journey forward.  

Breakout Group 

4 Neighbourhood facilitators were introduced to assist the breakout groups to explore: 

What comes to mind from the video and story for your own practice? What are you currently doing that 

could be reconsidered? What are the possibilities?  

Reporting back was via uploading notes to the Chat function, indicated below: 

Group Discussion Notes 

 
Reflections on the video of Peter Westoby: Exploring Community Development 
 
Group 1 
Thinking about – How us as CD workers often feel impelled to be solution driven.  
When we have to predict what we are going to be doing in the next 12 months, it feels rigid, takes away our ability 
to respond to what comes up unexpectedly from the community.  
The structure makes us feel we have to have an agenda. We are on the line. 
Opportunity for deep discussion is difficult. Definitely locked into the rigid rather than what people need.  
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Having really open conversations is what we need to have.  
Open conversations are the real goal of this.  
What is being kind to one another? We celebrate successes more than allowing time for people to work and learn 
together. We need time to learn. We could learn through open ‘critical’ conversations discussing our challenges.   
There are constraints on how we have to work. The consideration of allowing the time for the community to bring 
their issues is limited by the outputs requirements or barriers. 
If barriers could be put aside how could we work more developmentally?  
If we could encourage more to get out into the community groups and listen to them. Not able to get out as much as 
a few years ago.  
We get around the kitchen table and things bubble up. Bubble lunch is a great idea. No agenda just listening and a 
way forward may emerge from the conversation.   
NCs have become service hubs in their community. To actually challenge this, it feels like it will all be on us. 
Reframing of what a NC is about. Bring about change. Deeper conversations are needed. Perhaps invite people into 
our NC.  
Volunteers to support is a challenge. 
Everyone is so busy. Need authority to work with local people. Our time is one thing, people are busy. Need to 
acknowledge that.  
How to get to the people who are not already involved is a major issue. 
Go to the people. My immediate reaction, it should start with me as a worker. Reframing from our board and 
management, what is expected?  Should come through QFCA. Not sure how to progress. 
How do you progress this matter with QFCA what is the process to progress? When we look at the framework we 
see it outside our organisations. How can we use the framework? SD approach take to QFCA or take a CD method. 
 
Group 3  
Our key theme - not fixer but connector. 
The Wow factor is people's voice, ownership and holding your agenda lightly. 
 
Group 5 
This is a very exciting much needed conversation about CD 
It is something I studied but struggle to translate into practice in my work 
I thought people would support it, but find most people don’t really understand it, 
But through these conversations I’m seeing that we could be doing more than we currently are. It’s good to take a 
strong line on the approach in these conversations, you can always be flexible, but sometimes starting from an 
unclear base and then being flexible means you just lose your way.  
 
Discussion on Maria’s Story and the Video 
 
Group 1  
Our key idea to move forward - no agenda "bubbling ideas" community get together with food. 
 
Group 2 
- Positive feedback on practice story from Maria Tennant 
- Self-reflection is very important - it’s helpful to share experience with others and we shouldn’t be embarrassed or 
ashamed by our attempts even if we miss the mark. 
- People are keen to try the method but don’t know the protocols (steps and method). 
- Maria talked being intentional - being consciously aware of self is vital to being intentional. 
- Knowing the environment, power imbalances and dynamics is vital. If there is no intention - then how will you be 
clear why you are connecting? 
 
How does this relate to our practice? 
- It’s important to really listen/ scope environment/listen to what the client wants, rather than what you think they 

need. 

– You need the capacity to have conversations with people and bring people together. For example, there’s not a 
therapy group at the Hub - it’s come out of Playgroup. In that space new conversations open up on different 
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subjects. I would like to try a more community approach (as opposed to service delivery). We are very fortunate 
because our management promotes that. 
 
-  Peter’s video was really helpful because it talked about the community having ownership and the values behind 
community development. 
Putting this into practice, for example, the importance of active listening. And being aware of yourself – for me, it’s 
trying not to put my problem-solving hat on; using the strength of the people. There’s a lot of potential to Link 
community development and strength based practice. 
 
- talking about strength based practice – I like to find out what skills the volunteers have that come to work in our 
Neighbourhood Centre. For example, a volunteer came in and I discovered that she had ESL skills. That will be very 
helpful in our tutoring work. 
The volunteers have a common issue – they are lonely and they want to make a contribution.  
 
Facilitator asked “is there an opportunity for them to come around, come together around their shared concern?”: 
 
Being a migrant and working in the migrant space, with the stories of resilience, I had an opportunity to build 
relationships and small conversations. Women wanted to share their stories. They agreed to that. And I as a migrant 
and sharing the story sharing that journey. And I’ve seen how different using the community development 
methodology is because the women are making the decisions. It’s been very exciting for me. 
 
Facilitator question: “What makes you think you have a community development approach going?” 
 
- Voice – people speaking from their own experience 
- Ownership is with the people – the agenda is not mine. 
 
Group 4 
Default position often is to “help”. 
Sometimes a default is we can’t do reporting. However, Peter’s video reminded us it about the INTENT and how we 
can create connections, support and space with people to address needs and issues. 
Importance of relationships and the listening in those, partly to pick up common threads between people and 
conversations. 
It’s not our place to fix and create everything for everyone. 
The need for a clear idea on the process. 
Seeing issues people have as a community issue, hence not to individualise. 
Create ownership with the people. 
Importance to create the space to honour and deeply listen to what people have to share; and allow the time for this 
to unfold. Allow for silence and deeper connections. 
How we see and be with people make a big difference in how we allow ourselves to ‘walk alongside’. 
Peter’s point to not define CD allows for various definitions. 
Working through the CD movements uses a unique set of skills. We need to look beyond what the group. 
 
Group 5 
A great resource, gives a more complete overview – a bigger picture to hold the more micro skills we are exploring. 
I like Peter’s language because I can use it with people I work with – e.g. poverty is not your fault  
Maria’s story is very encouraging and touched on my own experience.  
I’ll use the video as a resource with my management committee and also with community members. 
 
I have seen the video several times, and I know the overarching approach 
I do CD and have quite some experience, but even so, the detail of the work is complex and challenging.  
Solutions have to be come up creatively with people – never easy. There seem to be so many different beliefs and 
perspectives in communities today. Coming to agreements is extremely difficult. There are always people left out. 
The issues are real and it takes time for change to happen even if you agree what is to be done. Often people are not 
patient, make quick judgements, and this can impact the whole group. 
I think conversations of this kind help – they validate and support. 
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The practice is often quite lonely. Probably most people on these zooms feel the need for more support – just 
someone to take a close interest in what they are doing and what’s coming up.  
 
Final Comment from a Participant  
Thanks for offering these webinars - they are an invaluable opportunity for connection and reflection with and 
between colleagues. 

Poll Data – Webinar 3 

This poll endeavoured to identify the kinds of roles held by those who attended Webinar 3.  

 

 
 



Griffith University Research Team                                    September 2020                        
   

1 

Evaluation Poll 
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