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Community Development & Neighbourhood Centres: A Dialogue: 
Summary of Webinar Two 

This is a short summary of the second of five webinars in which Queensland Neighbourhood and Community Centres 
(NCCs) explore Community Development (CD).   Report prepared for QFCA Community Development Sub-Committee 
by the Griffith University Research Team. 

Further materials can be accessed as below: 

Recording of Webinar 2: https://www.youtube.com/watch?v=Pl4aAy8-QX0&feature=youtu.be  
   
Forum for continued discussion: https://www.qfca.org.au/forum/queensland-wide-network/community-
development-and-neighbourhood-centres   

Webinar 2 documents and research on the File Share page: https://www.qfca.org.au/file-share 

Webinar 2 Outline 
1. Welcome, Overview of progress to date and Purpose 
2. Barriers to Community Development Practice in Neighbourhood Centres 
3. Story from The Neighbourhood Hub, Mackay: Moving from Service Delivery to Community Development and 

Discussion 
4. Evaluation 
5. Summary of Questions  

Welcome, Overview and Purpose 
Purpose of Webinar Two: To progress the exploration of what it means to make a shift from a service delivery focus 
to a community development focus and what the barriers are – via story and discussion. 

The session began with welcome by QFCA, acknowledgement of the Indigenous lands we were meeting on across 
Queensland.  

In response to NCC request, a poll was taken on future meeting times.   

Poll 1: A change of meeting time  

There was a majority vote for 12.30pm starting time and this will commence with the next webinar.  

Recap of Webinar 1  
There was a brief recap on the first webinar session, including re-introducing the team and purpose of the webinar 
series and the research.  

The overview reiterated an understanding of CD as a practice approach informed by the following principles: 

• The people experiencing the issues are at the centre of the work 
• They build new relationships with each other around the work 
• Their skills, knowledge and wisdom are valued and built on, every step of the way 
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• They are in control of what actions are taken 
• The work is for the people, by the people, so the people can say “We did it ourselves”.  

It is this commitment to walking alongside local people in their efforts to bring about change which separates CD 
from service delivery. The MADASSIA story told in Webinar 1 identified that CD involves a movement from private 
concern to public action. The story and storyboard emphasised the micro-movements that build safe relationships 
for public work.  

Barriers to Adopting CD Practice in Neighbourhood Centres 
Breakout 1: You have raised some barriers to community development already. In this first breakout, we ask you 
to discuss the three top things that stop you doing CD in your Neighbourhood Centre, and why.  

Responses via Chat: 

Time 

• We do do CD, and would like to do more but are too pressed for time.  
• Government funding barely covers running the Centre – e.g. staffing, volunteers, crisis need, room hire, 

funding applications and reporting, etc 
• We get caught up in reacting to crisis needs and have little time to be more proactive, dig deeper, build 

deeper connections  
• The enormity of need walking through the door – impossible not to respond to this 
• Funding cuts have meant loss of staff hours 
• Big demand on staff in regional areas where there are too few other services 

Expectations 

Service delivery has become such a dominant expectation, affecting: 

• Community expectations  
• Expectations of funders 
• Expectations of external service providers 
• Expectations of our organisation 

Lack of Understanding of CD 

• Within organisation, management, board, senior workers, other staff and community  
• Misunderstanding of CD as an outcome rather than an approach adopted across an organisation to achieve a 

range of outcomes.   

Community Orientation 

• Community members not in the right place to work with you, too traumatised, sense of agency depleted, do 
not understand CD, strong expectation of service delivery  

Poll 2: Poll Two also asked for participants’ top three barriers from a pre-prescribed list:  
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Summary 

Taking both the poll and the chat comments into account, the main barriers appeared to be: 

1. Funding issues, including reporting, focus on outcomes, funder expectations;  
2. Lack of time, high demand on staff, overwhelming crisis and vulnerability of community members; 
3. Misunderstandings about CD. Is it a practice approach, a program or a set of outcomes?  
4. Need for support from across all levels, including funders, organisation, board, managers, staff, community;  
5. Lack of skills and trust in the CD process / Lack of access to, and knowing mentors;  
6. External expectations of NC’s as providing services rather than CD. 

The Story of Practice & Discussion 
Toni-Marie Ernst and Val Edsall told a story of their work with a group of migrants. They had seen themselves as a 
good project delivery team, but they tried to rethink a current project in CD terms and reflect on their efforts to put 
this into practice. They described the challenges, what helped, the learnings and their joy in the journey. The video 
can be viewed via the link on page 1. 

Discussion 
Discussion following the story about what people heard that affected them included: 

• The migrant group expected Toni-Marie and Val to take the lead. Difficulty of turning this expectation 
around.  

• Hard for the staff to step back from taking the lead.  
• They took quite a journey in changing their own perspectives.  
• Trust in the process.  
• We can see that the people in the community do not have the skills and trust that they can do this.  
• It is our role to help them develop the skills – it takes a lot longer and trusting they can do it.  
• The culture of the organisation supported the enquiry and practice – supportive manager and a mentor – 

very helpful.  
• Accessing mentors – who is around? How do we access them?  
• Knowing who the people are who could be mentors for this work. Zoom makes this easier now.  
• All part of the mix of service delivery and CD – it can be mixed up. How do we do this so we can have CD 

integrated into the service delivery?  
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• Training and mentoring needed to make this happen. 
• It really helps if it comes from the top.  
• It requires patient listening, staying with the process, staying deliberate with the process, developing a 

creative environment, staying at the pace of the people and don’t be seduced by funding to fast track.  
• Don’t lead, let the community lead, Don’t do things for people, do it with them. There is often an 

expectation on us so deliberately resist, e.g. asking others to chair.  

In conclusion, participants expressed their thanks 

• Thankyou Val and Toni-Marie for a wonderful story – your commitment to take a CD approach, drawing the 
story from the women is what empowers them.  

• Thanks Toni-Marie and Val - Great reminders and learnings about our work.  

Evaluation  
Question 1 

Are the webinars to date meeting your expectations? 

 

 
Question 2 

Did this second webinar enable you to further distinguish Community Development from Service Delivery and other 
important community practices? 

 

Question 3 
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Re the issue of “partly”, one 
participant wrote on Chat: 

“I guess the premise of the 
webinar is that there isn’t CD 
happening in NC’s, but there is 
some. So why or how does 
that happen and exploring 
that”.  
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Is the webinar series helpful in rethinking how to address barriers to community development practice in your 
Neighbourhood Centre? 

 

Question 4 

Is this webinar series stimulating your interest in progressing CD practice in your Neighbourhood Centre? 

There was a fourth question but we received no data from zoom – not sure if people did it.  

 

Final evaluation comments from Participants on Chat: 

Thanks to everyone for making this zoom meeting possible – thanks to the organisers, storytellers and the 
participants.  

Summary of Participants’ Questions  
This is  cumulative list of the questions that are coming up in the sessions. Some of these may be addressed in the 
following webinars, but some may need future follow up.  

Webinar 1 
1. What structural arrangements do we need in place to hold CD across all the work of a NC, including the CD 

worker positions and all services?  

2. How do you keep this vision alive as Committee members change over time and CD may not be understood 
by the Committee? 

3. Are we doing Community Development in Neighbourhood Centres? 

4. Seeking to learn more about how much of what we do is community development, and how we can do it 
more intentionally? 

Other reasons for attending the webinar: 

5. To get a general understanding of CD and also help push the CD barrow. 

6. To hear latest thinking and doing on CD. 

7. A curiosity around what other neighbourhood centres are doing.  

8. Looking to ensure CD is pride of place, and that it is identified as a process rather than a program. 

9. To gain more insight into what we do that is considered service delivery and what would be classed as 
community development. 

Other Questions and Comments: 

9

14

0
0

2

4

6

8

10

12

14

16

Quite a Lot A Little Not at all



Griffith University Research Team                                     August 2020                        
   

6 

10. I think we should apply the methodology to our concerns about lost CD method. Anyone interested? 

11. What if we work alongside people who have a gripe with the same level of government that fund us? Could 
funding be impacted if we were to work with these people when they are putting pressure on this same 
government? 

Webinar 2 
• The Department will not fund CD so why are we focusing on it? This question is echoed through the concern 

expressed by many people that funding, reporting and a focus on outcomes are barriers to CD.  
• Accessing mentors? Who is around? How do we access them? 

 
• Re the poll question about expectations. I guess the premise of these webinars is that there isn’t CD 

happening in NC’s but there is in some. So why or how does that happen and exploring that. 

Summary of Topics to Address 
• Structural arrangements to hold CD across the work of Neighbourhood Centres (including Management 

Committees) 
• Examples of CD practice in other Neighbourhood Centres 
• How to intentionally do CD work, while overcoming barriers 
• Increase understanding of CD as a process 
• Access to mentors 

 

 

******* 

 

 


